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T'E)pics & Speakers

Saving Sailing 1 Nick Hayes
SA Announcements 1 Bill Goggins

Regional Grow Sailing 1T John Arndt, Mary Ewenson, Tom Schock

R

Boat Show News 1 Stanton Murray

A Ed Hartman / Paul Jacobsi U.S. Yacht Shows
A Dane Grazianoi Show Management
A Kevin Murphy i NMMA

5. 2010 Industry Conference I George Day
6. SA Financial Report 1 John Burnham

7. Individual Membership Initiative I Sally Helme, Bill Goggins
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Saill America Mission

7o Promote the Health & Growth of Salling

U Endorse and support U Market information
Boat Shows

U Promote the sailing

. U Regil onal
lifestyle J

Initiatives
U Introduce new people to

. U Discount Business
sailing

Services

U Ongoing education i Networking

U Regular communications

nNGr ow

(
!

/é\

General Members Meeting

October 9, 2009



"Sail Ame
* GENERAL MEMBERS N
- Friday, October 9, 2009




3

-

Saving Sailing

- »
THE STORY OF
CHOICES, FAMILIES, |
TIME COMMITMENTS.,
AND HOW WECAN
CREATE A BETTER
FUTURE
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Where do you
take your
great ideas?



Welcome to the
Salling Renaissance




THINK BIG!

Challenges-are bigger
than your market
segment

Bigger than IRC vs. PHRF
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Unite the sailing community
to generate participation and
growth In sailing.



STRUCTURE

Create a 'business roundtable' to:

- coordinate sailing industry
RINEUYES

- forum to communicate / network
- share 'best practices'

- moderator

- volunteer -driven



PROCESS

Aldeas contributed

ATask Force/Committee
created

A Action plans presented
Alnitiative completed
ASuccess celebrated!



Areas of-opportunity:

- Purchasing, - - short;term
- Participation - medium term

- Publicity . - long term



What do we create? What do
W e Ieverage’? Be r ea
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- Morning Light
- Maltese Falcon

- Boat Shows

- Summer Sallstice

- Owners Rendezvous



SF Actions:
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-- San Franciso Giants
-Ocean Film Festival - Celebrity Regatta
-Summer Sallstice - gosailingsf.org

- Strictly Sall Pacific - January Yachtfest



Regional Groups:

NorCal John Arndt
Annapolis Mary Ewenson
SoCal Tom Schock
Pac Northwest Michael Collins

What can you do In your region?



TURN IDEAS INTO ACTION!
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Strictly Sail 2010



